
NYC DOE Strategic Technology Plan case study
PROJECT 

Assist the NYCDOE visualize a five-year 
technology plan for the largest school 
system in the country.

MY ROLE 

•	 Conduct interviews, gather strategy and project materials to 
•	 establish user flow
•	 Work with writers and stakeholders
•	 Create outline
•	 Incorporate examples of applications built by team
•	 Illustrate and design technology plan



CREATE OUTLINE 
Collaborate with writers and strategists to create an outline of the plan.

Design and illustrate the “Integrate Technology into Instruction” section to focus on the following 
key areas:

•	 Increase access to Science, Technology, Engineering, Math (STEM) and computer science education for 
every New York City public school student

•	 Expand professional learning and collaboration opportunities for New York City educators and other 
school staff

•	 Provide additional and improved access to digital instructional materials for students with disabilities and 
English Language Learners

Strategic priorities and related goals for 2015-2020

Integrate technology into instruction Invest in infrastructure and devices Focus on the user



Design and illustrate the “Invest in infrastructure and devices” section to focus on the following key 
areas:

•	 Bring next generation broadband and wireless technologies to school buildings
•	 Use technology to improve the efficiency and safety of pupil transportation services
•	 Increase the number of computing and web-enabled devices available to students
•	 Increase the sustainability and efficiency of our facilities and operations
•	 Promote good digital citizenship and thoughtful use of social media among students and staff



Design and illustrate the “Focus on the user” section to focus on the following key areas:

•	 Support teaching, learning and operational excellence with NYCDOE data that is secure, appropriately 
accessible and of high quality

•	 Connect educators, families and key partners with timely relevant information about students’ academic 
progress

•	 Replace the NYCDOE website with a streamlined, mobile-first service that focuses on the information most 
relevant to families

•	 Expand proactive technical support for schools
•	 Improve the clarity, simplicity and accessibility of NYCDOE

   
   OUTCOME

The new technology plan supports the mission and 
vision of the New York City Department of Education 
which promotes strong family-ties, a supportive en-
vironment, trust and collaboration between parents, 
educators, school communities and external stake-
holders to improve student achievement throughout 
their school career.


